
Appendix A 
 
 Report on Heritage Team Activities 2015 
 
The Heritage team has been restructured over the last year to ensure that key 
services are provided despite the necessity of reducing costs. This has been 
achieved by appointing new officers to the posts of Principal Conservation Officer 
and City Archaeologist. While the team has been reduced by the deletion of two 
heritage officer posts, the key elements of these roles are now being delivered as 
part of the revised roles of the conservation officer and the city archaeologist. The 
heritage team is also now firmly integrated with the planning department, and is 
playing a key role in discussions throughout the planning process. The team has 
also taken a leading role in preparing new historic environment policies for the 
forthcoming Central Lincolnshire Local Plan. 
 
The heritage team continues to provide high quality advice to achieve both the 
effective management of Lincoln’s historic buildings and places and make a positive 
contribution to securing good design in new build elements which reinforce the 
valued quality of Lincoln’s built context, reinforcing the valued sense of place. This 
has been achieved by pre application discussions and formal consultation input in a 
broad spectrum of planning applications and listed building consent application, 
including major alterations to Sincil Street and the Corn Exchange, and the 
construction of large scale infrastructure for the Transport Hub. In each case, advice 
from the heritage team has resulted in the appropriate preservation and 
enhancement of key elements of the historic environment. Individual examples 
include the retention and revealing of the hammer beam roof in the Victorian Corn 
Exchange building, and mediaeval stone walls and timber frame in the redeveloped 
Cardinal’s Hat bar on High Street. These are examples of how heritage-led 
regeneration can be placed at the heart of a development project, adding significant 
cultural and financial value for modest outlay. 
 
Archaeology continues to be a key consideration in the planning process with 
Development Management advice being provided on 26 applications so far this year, 
including major applications around the University of Lincoln campus and for the 
Lincoln Transport Hub development. There have been 29 completed or ongoing 
archaeological investigations in the city this year associated with the planning 
process, which have provided new information about prehistoric settlement around 
the Brayford Pool, Roman funerary remains along Newport and Newland, and 
medieval occupation of the Lower High Street. The heritage team also provides 
informal advice to community groups, and has provided oversight and advice to the 
HLF funded volunteer excavations along Newport. These have revealed evidence for 
previously unknown Roman buildings and burials. 
 
The Heritage Team has recently completed an audit of the Lincoln Heritage 
Database (LHD) in partnership with Historic England. The results of this will allow the 
LHD to be improved and expanded in line with new national data standards. The 
team is also currently in talks with Historic England and the Getty Conservation 
Institute about deployment of a new IT system for the LHD. The system, called 
Arches, is web-based and accessible to the public. It has the potential to allow users 
to conduct their own searches of the LHD, leading to greater efficiencies in the 



delivery of this service. It may also provide a new platform for the Heritage Connect 
service, providing a one-stop-shop for Lincoln’s heritage online. 
 
Alastair Macintosh, City Archaeologist 


